



The Formative Project has as its main purpose the selection, the getting to know and the insertion of young people inside the companies which adhere to our project, first as stagiaires, then as employees with formative contract, up to achieving important positions within the host-companies or within new realities which they might contribute to create. The project is structured in different phases and provides on one side the terms and the modalities of insertion, identical for all the companies, and on the other side the possibility of evaluation, in a variable period of time, of each stagiaire’s aptitudes in order to identify the most suitable location for his insertion.

The requested stagiaires’ profiles depend on the environment in which the companies are operating, but start from certain common points, such as the age segment (22 up to 28), the level of academic preparation (graduates or students in their last year of university studies), strong knowledge of Italian and English (for the foreign students), the knowledge of the most used PC programs.

It is also indispensable, for each stagiaire, a natural team-work skill, the versatility in applying himself/herself to all the aspects of the activity, the disposability in relating with colleagues or clients, and last but most important, the willingness and the enthusiasm which make the eyes sparkle.

The stage period varies, but mustn’t be inferior to 2 months or superior to 12 months: this allows the possibility of developing different bimonthly partial stages within different companies, in order to evaluate correctly and completely the stagiaire’s aptitudes and to complete his preparation and knowledge.

In order to follow and monitor the course of the stage it has been prepared a special module («Formative project for stagiaires»), which will have to be filled in by each company Tutor in concordance with the stagiaire’s profile and indicating the specific activities due to be developed by taking into consideration the moment of the year with its specific activities, the preparation and the existing necessities at the moment of introduction.

Each stage is divided in three different phases, which culminate in a final evaluation of the activity developed.

The first phase takes two days and it is meant to realize the introduction of the stagiaire in the company’s environment, by presenting the group, the personnel and the tasks and activities due to be done.

The second phase takes about two weeks during which the stagiaire, accompanied by a company Tutor, participates actively in the execution of the job specified in the «formative project» module.

The third phase has an operative character and a six weeks duration, used for experimenting directly and in a concrete manner the stagiaire’s aptitudes.

During the second and the third phase the stagiaire will have to write on weekly basis a report about the activity carried out up to that specific moment.

At the end of the first two months of stage the activity carried out by the stagiaire comes evaluated by the company Tutor, and the stagiaire on his part elaborates a written report of impressions and expectations.

After the final evaluation, the company representative proposes to the stagiaire to continue the collaboration (as a stage or under another contractual form) or to end it.
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